
APPENDIX B
EDST Structure Chart
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(new)
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TIF Project Manager
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Lorn Arc Regeneration Programme 
Manager
Lorn Arc Project Manager
Lorn Arc Project Manager 
(Secondment)
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Manager
Pavilion Project Manager (HLF)
Helensburgh Waterfront Manager

Strategic Infrastructure Plan Officer (new)
Transport Officer, Roads, Rail
Digital Argyll Initiatives officer (new)
Roads Safety Active Travel (existing staff)

Airport Staff (existing)

Business Gateway Team
Senior Development Officer, Business Gateway
Business Gateway staff (6.2FTE  existing)

Employability Team
Employability Staff (6 FTE existing)

Opportunities and Growth Team
Senior Economic Growth Officer (new)
2 Economic Growth Officers (new)

Funding and Facilitation Team, incl LEADER (existing 
7FTE)
(plus 5 additional posts funded by Europe)

Technical Officer, Support & Film (existing)

Senior Development Officer, Social 
Enterprise  and Creative Industries 
(Cultural and Heritage)
Project Officer Hermitage Park
Development Officer Bute & Cowal
AICCT (existing, secondment)
Third Sector Support

Temporary Consultants

Direct Business and People Support Sectoral Policy and Programmes

WEST

EAST

Strong links across the teams within the EDST service

Promotion and 
Marketing Post (new) 


